
DNA BOARD MEETING MINUTES
7 OCTOBER 2015

SADDERLY BUILDING, 2ND FLOOR CONFERENCE ROOM, DES MOINES, IOWA

DNA MEMBERS OF THE BOARD: [PRESENT*]
President/Larry Bradshaw*
Treasurer/Paul Bockewitz*
At Large/Kathy MacBeth
At Large/April Myers
Secretary/Jennifer Röpe
At Large/M. Jessica Rowe*
Vice President/Jon Thompson

GUESTS:
Christopher Aijuni, DNA Member
Nicole Dohn, Assistant Director for Campus & Community Engagement, 

Drake University
The Honorable Tom Hockensmith, Polk County Supervisor
Renee Sedlacek, Interim Director of Community Engagement & Service Learning, 

Drake University
Thomas T. Tarbox, DNA Member
Tim Zmolek, President, Historic Court District Association

1. CALL MEETING TO ORDER | President Larry Bradshaw
1.1. At 6pm, President Larry Bradshaw called the meeting to order and welcomed 

attendees. Bradshaw noted there was no quorum.
1.2. Jessica Rowe served as Secretary for the meeting. 
1.3. By consensus, the agenda was presented. 

2. PRESIDENT'S REPORT | Bradshaw
2.1. Jennifer Röpe resigned from the Board of Directors as a result of moving 

outside of the downtown limits. In a 17 September 2015 email, Jenni expressed 
her enjoyment of serving DNA for the past two years.

2.2. Two additional Board seats will be available for 2016-2018. Both Bradshaw and 
Rowe will have completed three, two-year terms, the DNA By-laws term limit.
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2.3. Lauren Burt was recommended to fill one of the Board vacancies. Burt lives in 
the Brownstones on Grand and works as Manager of Corporate Communications 
at Meredith in charge of employee communications for more than 3,500 
employees. Formerly, Burt was Director of Media & Marketing at the Greater Des 
Moines Partnership and State Commissioner for Iowa the Iowa Commission of 
Volunteer Services. She was President of Junior League of Des Moines, a 
graduate of the Greater Des Moines Leadership Institute, and is currently a board 
member of BRAVO and the Greater Des Moines Public Art Foundation.

2.4. Two other downtown residents were recommended: Chris Swailes, Claims 
Manager at Progressive, and Tony Filippini, Transportation Planner. Background 
information on these individuals will be presented at an upcoming meeting.

2.5. Due to a spam issue, the DNA mail server has been moved to Zoho at no cost.

3. TREASURER'S REPORT | Paul Bockewitz
3.1. As of 30 September 2015, net assets were $9,044.16. Overall financial condition 

was good, with little activity during the month of September.
3.2. September income totaled $376. Year-to-date income was $6,197, a ($3,223) 

variance from budgeted income of $9,420.
3.3. September expenses were $250 for hosting and maintenance of the website, 

budgeted monthly. Year-to-date expenses were $7,420, a ($1,503) variance from 
budgeted expenses of $8,924.

4. GUEST SPEAKERS | Hockensmith, Duhn and Sedlacek, Zmolek 
4.1.The Honorable Tom Hockensmith, Polk County Supervisor, discussed the 

following topics:
4.1.1. The Iowa Events Center (IEC), celebrated its 10-year anniversary in July 

2015. 
4.1.1.1. It is managed by Global Spector and both its Convention Center and 

Arena are showing profits. The NCAA Basketball tournament has been 
scheduled. Recent capital improvements included a new score board. 

4.1.1.2. In order to reach the IEC's full potential, the matter of a 338-room 
headquarters hotel needs to be realized. It is moving ahead with some 
risk of securing EB5 funds

4.1.2. The Court Avenue Security funding issue has been resolved with the 
County earmarking $50,00 for security for the Greater Des Moines 
Partnership/Operation Downtown.
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4.1.3. The Justice Center will be completed in 2016, an estimated 18 months 
from today. The renovations focused on two existing buildings that were not 
being utilized.

4.1.4. Better planning was needed for affordable housing in low income areas of 
the metro area. The social fabric of existing neighborhoods has been affected 
by new developments which do not factor into consideration the increased 
populations impact on school districts and transportation. Hockensmith and 
Polk County believed that Des Moines cannot sustain this practice. If tax 
credits are involved with new developments, then more oversight and more 
scrutiny are needed.

4.1.5. The issue of hunger in Polk County has increased the demand for service 
from the Food Pantry. On average, one (1) in every five (5) children, plus one 
(1) in eight (8) adults do not have regular meals. 
4.1.5.1. The goal is to increase funding from $3-million to $10-million. 
4.1.5.2. Sargent Lori Neely commented that highest arrest rate of low income 

youth is Monday morning, suggesting a the factor of not having sufficient 
food over weekends. 

4.1.5.3. The DNA noted that members annually supports the BackPack Buddy 
program, which sends food in school-children's backpacks for weekends. 

4.2.Nicole Duhn and Renee Sedlacek gave an overview of the Drake Street Painting 
Project.
4.2.1. Drake University has been examining its role in the community. A new 

focus has emerged. The strategy looks at business cultivation, arts & culture, 
housing, and health and safety. The student body will be leveraged for a 
collective impact. 

4.2.2. Drake is collecting feedback on the Drake Relays and Downtown Street 
Painting, scheduled for 27 April 2016. 

4.2.3. DNA commented on street closures and the timing of street painting, 
noting it conflict with most DNA volunteers' work schedule.

4.3. Tom Zmolek, President of Historic Court District (HCD), sought closer 
communication with the DNA to create more awareness of activities and events. 
4.3.1. He suggested the DNA appointed a board member liaison to attend HCD 

meetings and provide regular reports. The HCD meets on the first Tuesday of 
every month at 2 PM

4.3.2. Two HCDA events were announced: the “10th Annual Halloween 
Scavenger Hunt" from 5:00pm to midnight on 30 October 2015, and Des 
Moines' "First Annual Turkey Trot," a 5K race and community brunch. 
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4.3.3. DNA offered to share this information through social media postings. Paul 
Bockewitz volunteered to be the HCDA liaison.

5. POLICE CRIME REPORT | Sgt. Lori Neely
5.1. Sgt, Neely distributed crime mapping information for the DNA boundaries and 

discussed the crime types, dates , and descriptions for the last 30 days. The 
majority were assaults; burglaries were also noted. A Q & A period followed.

6. COMMITTEE REPORTS
6.1. Membership reported that in September six (6) new members were added and 

seven (7) people renewed their memberships. To date, DNA has 284 paid 
members, 205 residents, 20 non-residents, and 59 businesses.

6.2. Social Media reported that more volunteers are needed to post and manage 
communications. The number of Facebook Likes were 1,093; Twitter followers 
were 2,356; Pinterest followers were 32; and LinkedIn followers were 61.

6.3. Social Events reported events on October 13 at the Stuffed Olive, 5:30-7:30PM 
on November 24 at Joseph's Jewelry, and on December 8 at Splash Restaurant.

6.4. Capital Improvement $5,000 goal of funding the ART-RTE project needs 
supporters. DNA has pledged $2,500 to encourage members to contribute funds 
for a 1:1 match.

7. OTHER BUSINESS
7.1. Rowe read a letter from Paula Feltner, on behalf of Friends of the Green Bridge 

(also known as the Fifth Street Bridge),who thanked the DNA for its contribution 
towards the capital campaign to save the bridge. Built in 1888, the bridge will be 
preserved and restored. It has been placed on the National Register of Historic 
Places, and is part of the Meredith Bike Trail.

7.2..The next Board meeting is scheduled on 4 November 2015. 

8. CLOSE MEETING
8.1. Bradshaw adjourned the meeting at 7:25pm.
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Respectfully submitted,

M. Jessica Rowe
At-Large Board Member


